
Building Team Work
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Team Meeting Rhythm

What is a Team Meeting Rhythm? It’s a disciplined rhythm of 
recurring team meetings focused on goal-setting, alignment, 
reporting, and accountability that occur on an annual, quarterly, 
monthly, weekly, and daily basis. 
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Formula for Winning

The RIGHT People

RIGHT!
Doing The RIGHT Things



4

Existing Meetings

1. Is there an agenda?

2. What’s the purpose of the meeting?

3. What’s typically accomplished?

4. Who participates and why?

5. How often do they happen?

6. How long are they?
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Accountability Pyramid

Purpose

Targets

Goals

Actions

Schedule

Accountability

Why

Where

What

How

When

Who

Life of Mgmt

3-5 yrs

Annually

Quarterly

Weekly

Daily

ShouldCore ValuesForever

Mastering the Rockefeller Habits Copyright © 2002 Verne Harnish
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1%
99%

VISION ALIGNMENT

2 Disciplines of Executive Leadership

Mastering the Rockefeller Habits Copyright © 2002 Verne Harnish
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Team Meeting Rhythm 

1. Annual – 1 to 2 days

2. Quarterly – 4 to 8 hours

3. Monthly – 4 hours

4. Weekly – 2 hours

5. Daily – 10 to 15 minutes
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On Change

“The art of progress is to preserve 
order amid change and to 

preserve change amid order.”

- Alfred Lord Whitehead
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Team Building System 

What is a Team Building System? It’s a reliable system for placing 
your team members in roles best suited to their strengths and 
building them into a powerfully cohesive and committed team that 
delivers business results. 
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Or are you building a…
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Employee Acquisition Plan

GET THE RIGHT PEOPLE 
ON THE BUS
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Team Building System

1. RIGHT PEOPLE 

2. RIGHT SEATS

3. RIGHT BEHAVIOR
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Right Role
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Team Dimensions Profile

• Identify your team members’ 

strengths

• Place team members in roles 

that allow them to use those 

strengths
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5 Key Roles

• Movers – 15%

• Shakers – 35%

• Provers – 25%

• Makers – 25%

• Oners – less than 1%
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Team Dimensions Profile

• Describe preferred role

• Explore strengths and challenges

• Gain insight into work habits

• Learn about team members’ 

contributions

• Learn how to work effectively as a 

team
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No role is better or 
worse than any 

other

Team Dimensions Profile



19

Movers

• Early Adopters who are natural doers

• Know how to get and keep things moving

• Easily plan how things will get done

• Choose the best idea

• Introduce the right people to each other

Movers are ‘fast forward‘ on a remote control
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Shakers

• Early Adopters who are natural thinkers

• Like to shake things up with new ideas

• Easily solve problems by seeing the larger context of a 
situation

• Some of their ideas may seem outlandish, but many are 
potential home runs

Shakers are the ‘power‘ button on a remote control
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Provers

• Late Adopters who are natural thinkers

• Often seen as skeptics by others, they challenge new ideas

• Comfortable with proven solutions

• Feel like it’s their duty to warn others about what can go 

wrong

Provers like to ‘rewind‘ things and go through them again
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Makers

• Late Adopters who are natural doers

• As great finishers, they put ideas into action

• They are the ones who dot the i’s and cross the t’s

• Honor the details that others miss

• Would rather do ‘real’ work than sit in meetings

Makers are the ‘play‘ button
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Oners

• Their role depends on the needs of the team and the phase of 
the project

• Equally balanced across all four Core Natures of Work: Mover, 
Shaker, Prover, and Maker.

• Equal parts early and later adopters

• Equal parts thinkers and doers

On a remote control, Oners are the MULTIFUNCTION button
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Relationships
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S.P.E.E.D. Relay Process

Solutions: Brainstorm by looking at the issue in different ways.

Priorities: Identify the best idea, or set of ideas and focus on them.

Errors: Take a closer look at the chosen idea(s) and identify their 
flaws.

Edits: Solving issues takes new ideas.

Doing: Implementation means making something repeatable and 
scalable. It means people following the instructions and making 
things happen. That work becomes the new reality, and the relay 
starts all over.
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S.P.E.E.D Relay Graphic



27

Team Building System

1. RIGHT PEOPLE 

2. RIGHT SEATS

3. RIGHT BEHAVIOR
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The Five 
Behaviors of a 
Cohesive Team

Right Behavior
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The Five Behaviors of a Cohesive Team



>2.5m sold 
worldwide



Patrick
Lencioni

“Not finance. Not strategy. Not 

technology. It is teamwork that 

remains the ultimate competitive 
advantage, both because it is so 

powerful and so rare.”



The work done by people who 

work together as a team to do 

something.

noun | team·work |ˈtēm-ˌwərk

Teamwork



Competitive 
Advantage

Resources: 

• Tangible/Intangible Capabilities

• Core Competencies



LACK OF TRUST

Finger Pointing

Pessimism Few Opportunities to Learn

ME-FocusedPoor Results!

Blame

Unhealthy Competition

CHARACTERISTICS OF A DYSFUNCTIONAL TEAM





It’s Time To 
Get Real

With yourself & 
with your teams



TRUST

Accountability

Learning Environment

Goal-Focused

Optimism

Results!

Support

Healthy Conflict

Transparency

Direct

CHARACTERISTICS OF A COHESIVE TEAM



The Five 
Behaviors™

Framework



Assessment-
based 
Learning 
Program



The Process 
of the 
Program



1
Everything DiSC®

or All Types™

Questions

Full adaptive version 

will provide the 

personality piece 

of the profile. 

2
Team Survey 

Questions

Addresses how 

often a statement is 

true for their team.

3
Team Culture 

Questions

Addresses broad 

aspects of the team 

culture.

20 MINUTES

The Five Behaviors™Assessment



Personal 
Profiles Pg. 9

Pg. 4



Team 
Survey 
Results

Pg. 5



Team Culture

Pg. 11



Taking Action

Pg. 12



Experience
The Five 
Behaviors



The Five Behaviors™

Framework



TRUST
When team members are 

genuinely transparent and 
honest with one another, they 

are able to build vulnerability-

based trust.



Engage with
vulnerability-
based trust

Where did you grow up?

How many siblings did you have 

and where do you fall in the sibling 

order?

What was an important or unique 

challenge of your childhood? How 

did that impact your professional life?

Personal History 



“Members of great teams trust one 

another on a fundamental, emotional 

level, and they are comfortable being 

vulnerable with each other about their 

weaknesses, mistakes, fears, and 

behaviors.”

Patrick
Lencioni



CONFLICT
When there is trust, team 

members are able to engage 

in unfiltered, constructive 
debate of ideas.



COMMITMENT
When team members are able to 

offer opinions and debate ideas, 

they will be more likely to commit 
to decisions.



Disagree 
and Commit

“You go to a meeting and you can 

disagree all you want, but at the 

end of that meeting you will 

commit and walk out of the room 

on the same page.”



When everyone is committed 

to a clear plan of action, they 

will be more willing to hold 
one another accountable.

ACCOUNTABILITY



Feedback is a Gift

“It’s my manager’s job to do that. Not mine!”

“It’s not my place to criticize anybody.”

“My boss won’t do it. Why should I?”

“I can’t be bothered with that. I have my own 

stuff to worry about!”

“Every time I say something, he shuts down.”



For a team to excel, all 

members must be willing to 

put the team’s goals ahead of 

any individual goals.

RESULTS



AVOID DISTRACTIONS

Minimalize 

individualistic behaviors

CELEBRATE SUCCESS!

MEMBERS POINT OUT EACH OTHER’S CONTRIBUTIONS

Members willing to sacrifice for the team

Members take personal 
responsibility to fix 

problems

Bothered by losses to competitors

Retain achievement-oriented members

TEAMS THAT FOCUS ON COLLECTIVE RESULTS



The Five Behaviors™

Framework



Why 
Does 
The Five 
Behaviors 
Work?

Gives the team a common 
language and process to talk 

about issues

Builds trust and 

courage on teams

Helps team members take and 

internalize ownership

It surfaces issues


