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Waste Worksheet

	1. Over-Production
	Causes
	Counter Measures
	Accountability
	Date

	Making too many wingers to bolt onto the widgets, so unused wingers pile up on our shelves
	Making wingers in batches 
	Making wingers as needed rather than in batches
	Winger crew
	mm/dd/yyy

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	



	2. Inventory
	Causes
	Counter Measures
	Accountability
	Date

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	




	3. Waiting
	Causes
	Counter Measures
	Accountability
	Date

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	



	4. Defects
	Causes
	Counter Measures
	Accountability
	Date

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	






	5. 

Motion
	Causes
	Counter Measures
	Accountability
	Date

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	



	6. Transportation
	Causes
	Counter Measures
	Accountability
	Date

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	






	7. 


Processing
	Causes
	Counter Measures
	Accountability
	Date
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